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Cloud Computing Strategies 
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CloudConsult from CloudFX

CloudConsult is a comprehensive SaaS-based IT transformation 
toolkit designed to support enterprises, vendors and service 
providers in making IT decisions that lead to positive changes 
and measurable financial outcomes. A full range of easy-to-use, 
self-paced and intuitive tools for cloud assessment, scenario 
modeling and financial analysis which quickly provide clear 
business cases for IT projects, products and services.

14-Day FREE Trial
For more information please go to www.CloudFXConsult.com
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IT Transformation
Planning Toolkit That 
Supports Enterprises and 
Service Providers in Making 
Intelligent Cloud-Related 
IT Decisions.

All Needs the most improvement

Need for Improved Technology Support:

Facilitating analysis and decision making
59

16

Ongoing monitoring of business 
performance

50
8

Creating an effective environment for 
sharing relevant information

45
13

Quality of the data used for business
decisions

45
9

Measuring product and customer
profitability

43
11

Reducing enterprise operating costs
43

9

Developing business plans and budgets
34

3

Creating/maintaining an enterprisewide
view of business relationships

33
11

Integrating the financial function with the 
overall enterprise

27
8

Understanding and managing the drivers of 
profitability or cost of service delivery

26
3

Ensuring consistency between
transactional data and analytics

24
3

Managing business risk/Controls to ensure 
accuracy in compliance

18
2
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Enterprise Service Automation 
& Orchestration

Best practice in enterprise service 
automation and orchestration, measure 
service delivery efficiency, customized 
service automation and orchestration 
roadmap.

Storage Management & 
Consolidation Financial Model

Automated enterprise IT storage 
planning, compare different storage 
solutions and customized your storage 
roadmap to optimize storage planning 
and growth.

Cloud Operational Maturity 
Model

Cloud IT operations maturity framework 
including technical infrastructure, 
architecture, service management, 
governance, finance, security, culture 
and staff.

Private Cloud Cost Benefit Model

Private Cloud Cost Benefit Model 
consolidates data and translates a 
technology based strategy into a financial 
and business model and language the 
entire organization understand.

Enterprise Client System 
Virtualization & Mobility 
Modeling

Advanced algorithm-driven financial 
models to quantify the benefits 
associated with client platform 
transformation projects and detailed 
desktop TCO analysis.

Cloud Workload Migration 
TCO Framework

Customized financial scenarios, compare 
workloads under different scenarios over 
time to develop business case by showing 
cost differences between legacy, physical 
and virtual cloud infrastructure.

Enterprise IT Business & 
Financial Modeling

Global enterprise IT financial benchmark, 
customized report on your enterprise IT 
initiatives, cost savings, revenue creation, 
KPIs, people, process and productivity.

Virtualization Operational Cloud 
Readiness Analysis

Manage consolidated and virtualized 
environments using globally defined best 
practice in operational processes, identify 
and isolate any operational and support 
areas that are underperforming based on 
business metrics.

Data Center Auditing Framework

Analyzes more than 200 variables against 
global best practices to produce a 
complete assessment of data center 
environment and allow you to decide 
on build, buy or leverage your data 
center facilities.

CLOUDCONSULT Products

CLOUDConsult
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Characteristics

Technical 
Infrastructure 

and Architecture

Service 
Management 
Framework 

Governance, 
Finance 

and Security 
Culture and Staff

Best Practice 
Processes

Service 
Management 

Porfolio

Stage 5:

Mature 
Private Cloud

Cloud services 
optimized 

infrastructure

Continuous value 
management and 

optimization

Value based 
pricing, embedded 

commercial and 
security management

Business /
Commercial centric

Value chain 
optimized processes

Commercial 
service portfolio 

management

Stage 4:

Private Cloud

Automated 
infrastructure 

pooling

Value chain based 
service management

Variable IT costing 
optimized policy 

management

Customer centric 
behavior

Service strategy 
processes

Service brokering

Stage 3:

Private Cloud Ready
Shared 

infrastructure

Integrated 
information and 

service management

Service driven 
policy principles

Service focused Process optimization
Service portfolio 

with OLAs

Stage 2:

Advanced 
Virtualization

Consolidated / 
virtualized, agreed 

service functionality

Enterprise IT 
management

Negotiated 
budget / resource 

management
Expert teams

Future planning 
process

SLA based 
technology 

services

Stage 1:

Virtualization Aware

Enterprise 
infrastructure 
architecture

Management control 
by function / 

element

Joint, agreed budget 
given hierarchical 

management

Department Silo’s 
and Competency Hero’s

Day to day 
operational 
processes

Defined 
technology 

services

Not PresentPresent

VOR Levels
Released VI 

Ops
vApp Ops

Control  
IT Ops

Config  
Ops

Change 
Ops

Resolution 
Incident 

Ops

Problem 
Ops

Delivery 
Capacity 

Ops

Availability 
Ops

Security 
Ops

SLM 
Ops

Your current 0.5 0.5 1.5 1.5 1.5 0.5 0.5 1.5 1.5 0.5 0.5

Proposed target 2.0 2.0 2.5 2.5 2.0 2.0 2.0 2.5 2.5 2.0 2.0

Industry standard 3.5 3.5 3.0 4.0 4.0 4.0 3.0 3.0 3.0 3.5 3.0

Virtualization Operational Readiness

Public Cloud GOP 
& Breakeven Analysis

Customize a portfolio of services based 
on your financial goals and objectives, 
measure financial attractiveness of 
different cloud service category and 
enable you go to market with 
profitable portfolio.

Service Consumption & 
Revenue Model

Enable enterprise and service provider 
in service consumption and revenue 
modeling, management of assets 
utilization, capacity and planning.

Virtual Data Center Cash 
Flow Analysis

Enables accurate quantification of present 
or future infrastructure and data center 
costs, detailed and insightful revenue and 
expense analysis.

Service Provider Cloud 
Enablement & Growth

Customize cloud-enabled business 
model roadmap, operational planning, 
financial modeling, portfolio and service 
delivery benchmark against global 
service providers’ knowledgebase.

Provider Service Automation & 
Orchestration Framework

Built with best practices and processes, 
allows service provider to measure 
service delivery efficiency and produce 
a customized service automation and 
orchestration roadmap.

14-Day FREE Trial
For more information please go to www.CloudFXConsult.com

Improve IT Decision Making
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Enterprises

•	 An advanced IT business and financial planning framework to revolutionize 	 	
	 your IT decision making.

•	 Drastically simplify IT planning and analysis and improve agility of your business.

•	 Shorten IT projects, products and services assessment time from months to days 	
	 while reducing the cost significantly.

•	 Reduce risk and improve resilience and availability of the IT infrastructure 	 	
	 through innovative analysis and planning solution.

•	 Implement new cloud strategies to innovate, differentiate and accurately 		
	 forecast how IT decisions will impact your business.

•	 Build business cases for your Enterprise IT projects, leveraging best practices by 	
	 country, vertical, and business structure.

•	 Analysing the efficiency of your IT operations and within hours producing an 	
	 efficiency improvement roadmap with logical next steps for improvement.

•	 Breaking out your infrastructure, for example desktops or storage and 		
	 comparing which investments have delivered the best financial return.

•	 Accurately gauge your level of IT maturity in specific areas like Service 		
	 Automation and IT Service Management.

•	 Proactively offering intelligent data-driven recommendations on how your 	 	
	 strategic accounts can replace legacy physical IT with cloud to reduce expenses.

•	 Helping your customers simplify the complexity of managing both physical IT 	
	 and cloud services with integrated service catalogues and automation.

•	 Building customer-specific business cases to substantiate your value, leveraging 	
	 advanced best practices by country, vertical and business structure.

•	 Breaking out elements of a customer’s infrastructure and comparing which 	 	
	 investments deliver the best financial return in the short, medium or long term.

•	 Analysing the efficiency of a service provider’s customer IT and within hours 		
	 producing an efficiency improvement roadmap that describes logical next steps 	
	 to improve their IT.

•	 Accurately gauging a customer’s level of IT maturity in areas like service 	 	
	 automation and management in just minutes and seeing next best opportunities.

Service Providers VENDORS
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We believe technology transformation is a journey 
and we are the gateway to its promise

CloudFX launched onto the Asia Pacific market in 2009 with a very clear vision: 
to set the global standard of excellence for travelling on the promise of technology. 
Since inception, we have established a world-class reputation in the art of 
simplifying the process of technology and business transformation. 

Through our unrivalled advisory and execution services and now our multi-vendor 
cloud platforms and services, we help our customers transform their businesses 
highly complex and time-consuming IT planning and analysis initiatives, saving time, 
money and the need for expensive consultants.

About CloudFx

Contact us

United States

101 California Street
Suite 2710
San Francisco CA
T	 1 855 586 2587 (Toll Free)

United Kingdom

3rd Floor, 207 Regent Street
London W1B 3HH
United Kingdom
T	 0808 101 2727 (Toll Free)

Singapore

Winsland House I
#04-05, 3 Killiney Rd
Singapore 239519
T	 65 6436 6603
F	 65 6238 9075

Australia

Level 32
101 Miller Street
North Sydney
NSW 2060 Australia
T	 1 800 146 322 (Toll Free)
T	 61 2 8912 2112

Email

sales@CloudFXConsult.com

Indonesia

Menara Palma 12th Floor
Jl. HR Rasuna Said Kav. 6
Block X2 
Jakarta 12950
T	 007 803 651 0024 (Toll Free)
T	 6221 2939 1113
F	 6221 2939 1222 

Malaysia

A-32 Menara NU
203 Jalan Tun Sambanthan
50470 Kuala Lumpur
T	 60 3 27258022 
F	 60 3 27258099

Thailand

Level 29, 
The Offices at Centralworld
999/9 Rama I Road, Pathumwan
Bangkok 10330
T	 66 2 207 2681
F	 66 2 207 2626


